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House Meeting Host Guide

Preparing for the meeting

[ ] Invite your friends and neighbors:

Use the “House Meeting Planner” to brainstorm fifty people you can invite to your event. Think about
friends, family, coworkers, neighbors and acquaintances who might be interested in learning more
about the campaign. Aim to invite at least 50 people to ensure you have 10-15 people in
attendance.

[] Recruit Online:
Advertise your event to friends through e-mail, over twitter, on Facebook and/or any other social
networking sites that you are a member of.

[ ] Get your materials in order:

There are some things you should have ready before your house meeting. Your organizer will help
you prepare the “House Meeting Planner,” sign-in sheets, any videos they may show, flyers, the
agenda, and voter registration forms. You may want to provide snacks and beverages for your
guests.

During the Meeting

See House Meeting Agenda for Host’s duties

After the Meeting

[ ] Capture Information:
Submit your sign-in sheets for entry into the data system.

[ ] Thank your guests:

Send individual thank you emails to all of your guests. Follow up with those who committed to be
house meeting hosts and/or participate in the Action Program. For those who didn't sign up to
volunteer, thank them for coming and make sure to let them know about your next event.

[ ] Volunteer for the Action Program:
Attend or host a delegation, letter writing party, phone bank, or precinct walk
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House Meeting Planner

Our goal for a successful house meeting on is to have 15 people attend your meeting. To actually have 15
people there, however, will mean inviting at least 50 of CSEA members, your friends, family and acquaintances. Use
this brainstorm sheet to think of those you want to invite, including who are likely to host their own meeting.

Name Phone # CSEA Invited Comm- | Confirmed Attended *Notes
member | (Y/N) itted w/Remind- | (Y/N)
(Y/N) (Y/N) er Call
(Y/N)
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Name Phone # CSEA Invited Comm- | Confirmed Attended *Notes
member | (Y/N) itted w/Remind- | (Y/N)
(Y/N) (Y/N) er Call
(Y/N)
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50.

Name: Please print the invitee’s full name.

Invite: Please mark yes, no, maybe or left message (LM). This will help you track who you need to contact and who you should
be calling for confirmation. The only real invitations are when you speak with someone directly.

Commit: Please mark yes, no or maybe. *Notes: If the invitee cannot come to your house meeting, please write why.

Confirm: Please mark yes, no or left message (LM). You’ll need to call every invitee who said yes or maybe, and every invitee
who only got a left message. Please do not assume that anybody will come without a confirmation the day before your
meeting. It can’t hurt to give people a quick reminder, and we need to know how many people will be at a meeting to make
that meeting as effective and enjoyable as possible.
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Recruiting for your House Meeting

Example Call Scripts for Host

CallNo. 1
The purpose of this call is to invite co-workers/friends/family to your event. This script is not meant
to be followed verbatim — feel free to take liberties with it, this is merely a conversation between you

and your friends.

Make sure that you have the “House Meeting Planner” handy so you can jot notes down during each
call.

Hi ,it’s , how are you?

I’'m calling you because I've committed to hosting a House Meeting for the CAUSE — California
Advocates United to Save Education. The CAUSE campaign is committed to engaging volunteer
communities to take action to restore education funding? Are you interested in participating in the
CAUSE campaign?

o If yes, write “yes” in the “Support” column

o If no, write “no” in the “Support” column
If Yes
Great! I'd love to tell you more about the project and the types of events we’ll be hosting to increase
local involvement in the effort to save public education. I'm hosting a house meeting to bring our

neighbors together and plan how we’ll make sure the voices in our community are heard.

Next Saturday, June 28" Il be hosting a house meeting at me home. It’s going to be on
(day/date) at (time) , at _(location) . Can | count on you to be there?

o Mark “Y” that you invited them in the “Invited” column
o Mark “Y” or “N” in the “Committed” column

Well, thanks again for your time — Please let me know if you have any questions and I’'m
looking forward to seeing you next Saturday.
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Call No. 2
The second call should be made no later than Friday, June 27"
Hi, is there?

Hi ,it’s . How are you?

Great. I'm calling to remind you about the CAUSE event I’'m hosting tomorrow. You’re still coming,
right?

(Please record answer in “House Meeting Planner” spreadsheet, under “Confirmed” column)

If Yes:
Ok, great — thanks a lot for your time, | look forward to seeing you tomorrow!

If No:
That’s too bad. There’s nothing | can do to convince you to come? It won’t last long, and I'm
committed to making a difference for this project. We can make a bigger difference if we do

this together.

(If still no...) Well, | understand, it’s okay. Thanks for your support .
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HOUSE MEETING SIGN-IN SHEET

Host: Date: Meeting conducted by:
Name: Phone #: (best)
Address, CSEA Member?
City/Zip Enter ID or
Chapter:

Email:

Other org

affiliations:

Name: Phone #: (best)

Address, CSEA Member?

City/Zip Enter ID or
Chapter:

Email:

Other org

affiliations:

Name: Phone #: (best)

Address, CSEA Member?

City/Zip Enter ID or
Chapter:

Email:

Other org

affiliations:

Name: Phone #: (best)

Address, CSEA Member?

City/Zip Enter ID or
Chapter:

Email:

Other org

affiliations:

Name: Phone #: (best)

Address, CSEA Member?

City/Zip Enter ID or
Chapter:

Email:

Other org

affiliations:

*
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The House Meeting

House meetings persuade, organize, motivate and activate supporters. This tactic utilizes the power
of social networks in energizing supporters and persuading those who might be interested to become
more engaged. However, they must be run properly to be successful. You must be focused
completely on motivating people through values and moving them to action—not debating issues
or specific policies. A house meeting is a chance to develop leadership and move others into
action. It is not a dinner party, a house party, or any sort of party at all. It is a working meeting.

House Meeting Sample Agenda
0:00 Welcome & Introductions (host leads, 5 min)

0:05 Host’s Story (5 min)

= Host quickly review the Agenda

= Host shares their story of self. The following questions can be used to guide
them: Why did you take leadership in this campaign? Where do you come
from, what one or two experiences in your life led you to decide to take
responsibility? Why are you hosting this meeting?

= Host introduces the Organizer

0:10 Organizer’s Public Narrative: Self, Us, and Now (5 min)

= QOrganizer shares personal Story of Self (2 min)
= QOrganizer shares campaign Story of Us and Now (3 min)

0:15 Pair and Share (organizer leads) (5 min)

= Have participants break into pairs and share their reasons for coming to the
meeting: “What experiences in your life has led you to be here tonight?”

0:20 Group Discussion (organizer facilitates)* (20 min)

Guests share their stories: Why did you attend this meeting? Why are you
involved in civic action to save education? How have you been active in your
community or our democracy? What inspired you to act and take responsibility?

* Some activists will want to debate issues or ask detailed policy questions at
this point. Keep guests focused on what values are important to them. You will
want to wrap up this section by addressing some of the common themes and
articulating the basic bullet points of the CAUSE campaign. It is important to
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know the basics but do NOT be afraid to say that you don’t know all the
answers.

0:40 Strategy (organizer leads and/or video, 10 min)

= QOrganizer shares the strategy of how the CAUSE campaign is building people
power to impact CA public education funding.

= Example: “We are targeting specific, critical election where our votes can
have the biggest influence in restoring needed funding for public education.
What makes our campaign different is that we are organizing on the local
level, in living rooms like this one. After all, we are a union and we believe
that we win campaigns one person at a time rather than just with television
sound bites and Sacramento lobbying. The success of our campaign literally
depends on all of you reaching out to your neighbors, talking with them
about the direction of this state, and getting them involved. In order to
win this election, you need to invite friends, family, neighbors, and
colleagues to a house meeting like this one.”

= Explain the house meeting visual, highlighting the importance of 2-week
schedule and the importance of each individual opening their network (each
individual is the gateway to thousands of others).

0:50 Action (organizer leads, 15 min)

Testimony:

= QOrganizer begins by asking the host to explain how easy and fun it was to set
up this house meeting.

= QOrganizer reiterates the guest’s role in reaching your goals and the
importance of the two week turn-around time.

The Ask(s):

*Note: the ask should progress through the different ways in which they can help,
starting with what we want the most, agreeing to host a house meeting, then moving
on to participation in the next local action, and finally at the very least signing a
commitment card. During the ask for the commitment card mention that we are
looking for 4-4-1 volunteers for Phase Ill (Walk precincts on at least 4 Saturdays, come
to at least 4 phone bank shifts and give one whole day by volunteering for GOTV on
Election Day.) Thoroughly complete each level of the ask before moving on to the
next level. For example, ask each person to host a house meeting before asking that
they attend the next action.
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= Start by asking the person in the room who you think is the most likely to
host a house meeting. (Through their interaction, engagement and body
language during the meeting the person who seems the most enthusiastic.)
Ask him/her to commit to a date in the next two weeks. Schedule a one-on-
one meeting for the following day (or in the next two days).

= Continue to individually ask the rest of the guests to commit to holding a
house meeting until everyone has been asked. ASK EACH INDIVIDUAL
DIRECTLY. Don’t wait for someone to volunteer.

= Then ask for their participation in the next action or organizational meeting
that is happening in your turf. This may vary. If you have one of the
targeted legislators who has not committed to signing the pledge to keep
their promise, it might be to join the next delegation to visit the legislator.
Or it could be to help phone bank to recruit people to write a letter to the
legislator or a phone bank to turn people out for the next organizational
meeting. You should have a regularly scheduled phone bank for people to
come to. Or it could be to attend an action to help a chapter in crisis. Don’t
overwhelm people. For now, ask that they attend the next action for your
turf.

= Finally, ask each person to sign a commitment card to join CAUSE and while
doing so mention that in Phase Il we will need help contacting voters and
we are looking for folks who can give 4-4-1 from Labor Day through Election
Day by walking precincts on at least 4 Saturdays, come to at least 4 phone
bank shifts and volunteering one day for GOTV on Election Day.

= Ask Check List:
1. Host a house meeting
2. Join us for next action, which is

3. Sign a commitment card and please indicate whether you can help with
our voter contact effort by being a 4-4-1 volunteer by walking precincts
on at least 4 Saturdays, come to at least 4 phone bank shifts and
volunteering one day for GOTV on Election Day.

1:05 Addressing the Undecideds (organizer leads, 5 min)

Some people at the house meeting will not yet be 1s, 2s or 3s. Therefore, you
will need to thank them for coming and let them know that you are happy to
talk with them after the meeting to get them information on the issues that are
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important to them. Let them all know your personal email in case they would
like to get involved at a later date.

1:10 Evaluation (organizer leads, 5 min)
*  What did you like the most about this meeting?
*  What would you suggest be changed?
* Ask the guests to weigh in with their thoughts and take-aways from the
meeting.

1:15 Thank the Host and Refreshments (if provided)

11
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Host Follow Up

The invitees and attendees of House Meetings are ripe for persuasion and mobilization immediately
following the meeting. The host is the best person to move these voters to CAUSE and to action.

We ask three simple things from the host after his/her house meeting:

1. Write a thank you note to all the invitees and attendees. Explain the meeting and celebrate
its outcome; note the new House Meetings that were generated out of your event and when
those will take place. Here’s a sample:

Dear Friends,

Last night’s CAUSE House Meeting was terrific. While some of you weren’t able to matke it last night,
those of yon who were there got a great introduction to the CAUSE and the grassroots strategy his
campaign is using to win funding for public education. CAUSE politicians have ny vote and I'm
committed to this campaign because of what it can mean for our state and our children’s future. For those
of you who didn’t get a chance to come last night, don’t worry. Both and committed to
hosting House Meetings of their own within the next two weeks. 1l ask them to invite you too.

All the best,

p.s. Be sure to join our online CAUSE community by signing up at causededucation.org.

2. Follow up with the people who made commitments at your house meeting by phone or
schedule an in person visit. Thank them for their commitment, and take some time to debrief
about the experience of the house meeting (e.g. personal highlights, takeaways, hopes for the
future in your community).

3. Make a commitment to volunteer with your local CAUSE team within the next 1-2 weeks or to
host your own CAUSE phone bank or letter writing party.
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